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Why Invest In Technology in Uncertain Times

While I was browsing through the websites of several newspapers,
I read several articles regarding the economic crisis and that 2011 will be
worse than 2010. Large corporations that were making tons and tons of
profits are currently lowering forecast, cutting expenses and cutting work-
ers. Are we going back to normal growth or are we going through tough
times for businesses and everyone in general? If a real slowdown is com-
ing in the next year, companies of all sizes will have some difficult deci-
sions to make such as their commitment to technology as a strategic tool
for all the business objectives. Technology investment without planning
could be the wrong thing to do especially when the economy is slowing
down.

It will be more difficult for IT people to persuade the management
of the company and the stakeholders to invest in technology in order to
overwhelm the economic downturn since when the economy slows down,
it makes things harder. In every organization, Information Technology is
the second “high roller” in relation with expenses, after the payroll. There-
fore, in ambiguous times, it is not surprising that creative projects are the
hardest to defend. However investing in technology is very important dur-
ing these times due to the fact that the tail-end of a recession is the perfect
time to make an investment in technology.

IBSAC Intelligent Business Solutions Ltd helped many companies
to make it through tough times by getting them the right technology to in-
crease their efficiency. The big question for everybody during these period
of crisis is “Why now is the best time to invest in technology?”. The an-
swer on this question is that it will be wise for any company that would
like to overwhelm the crisis to invest to technology during the recession
for the following reasons:

Streamline processes and build efficiency in vour day to day

operations: Clients will start asking for discount and you will need
to find ways of minimizing the work that is carried out and in con-

sequence, lower costs. Technology will be the solution. Using the


http://www.ibs.com.cy
mailto:info@ibs.com.cy?subject=Request

IBSAC Intelligent business
Solutions Ltd will make
sure that you will spend
wisely for the right
equipment and services in
order to have a ROI the

soonest possible.

http://www.ibs.com.cy

info@ibs.com.cy

N

Intelligent Business Solutions Ltd

correct software packages, you will be able to “Do more with less”
which corresponds to do more work within smaller time frames. This
approach has two very important advantages. The first one is that you
will be able to finish work on time and keep your existing clients happy,
and the second is that you will be able to do more work within the same
timeframe. For example, the advantage of making an upgrade to a cus-
tomized accounting software (or any other technology) corresponds that

more can be done with fewer people.

- Gain competitive advantage: It is very important to differentiate your-

self from the competition, especially during the recession, not only to
get new customers but to keep your existing ones. While your competi-
tors are minimizing technology budgets, you can gain a competitive ad-
vantage using more technology that will allow you to attract more cus-
tomers. Using technology you can create innovative products and ser-
vices in order to get more market share. By using technology, you can
“sprint-out” of the recession instead of crawling. Basically, as a busi-
nessman or as a manager you need to be able to operate the business at
your peak when clients walk in and also to be able to handle easier the

additional clients that you will gain.

Attract new business: Internet is a very powerful tool and now is the

time to promote your business by expanding your web presence. Think
about the update of your website such as the addition of news feeds,
events calendar, customer support features and many others. Also, make
sure that you use SEO (Search Engine Optimization) techniques in order
to maximize your visibility in search engines and increase the traffic of

your website.

Invest in the future: When a crisis hit an economy, business is getting

slow. However, this is the right time to plan and implement IT infra-
structure improvements that will help you to hit the ground when the
economy will recover. However, make sure that you invest in the right
equipment in order to avoid spending in technology that will not help

your business.
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In uncertain times, investment in technology raises the value of every business because it lets you
do more with less, you gain a competitive advantage and customer loyalty, you can attract new
business and it is the right time to invest in the future. Therefore, it's not just about spending on
technology. It's about using technology to power business innovations. However, technology just
happens to be the most cost-efficient way to accomplish all of the above objectives.

This is the specialization of our company. IBSAC Intelligent business Solutions Ltd will
make sure that you will spend wisely for the right equipment and services in order to have a ROI

(Return On Investment) the soonest possible.
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